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Overview and Purpose 

 

A goal of high school athletics as it relates to our student-athletes is to promote and 

develop responsibility, self-advocacy, and self-confidence.  To accomplish this 

goal, student-athletes and coaches must communicate directly with one another.  It 

is the parents’ role to support their children.  Following are expectations for the 

accomplishment of the aforementioned. 

 

 

Communication Expected from Coach to Student-Athlete 

 

1. Goals and expectations for the team. 

2. Schedule for all team athletic events, including time and location, as appropriate. 

3. Team rules and guidelines. 

4. Ongoing feedback to the individual student-athlete regarding role on the team 

and ways to improve. 

 

 

Communication Expected from Student-Athlete to Coach 

 

1. Student-Athletes are encouraged to speak with their coaches at the appropriate 

time to discuss any questions or concerns they may have. 

 

As your child becomes involved in the athletic program at Chatham High School, 

they will experience some of the most rewarding moments of their high school 

experience. It is important that they and you understand that there also may be 

times when things do not go the way you or your child wish. At these times 

discussion between the player and coach is encouraged.  

 

 

 

Communication Expected from Coach to Parent 

 

1. Any injury to or illness of an individual player. 

2. Outline of team goals, expectations, and procedures, provided in the pre-season 

meeting. 

 

 

 

 



 

 

Changes to the Schedule 

 

Changes to the time or location of an athletic event (i.e. contest or practice) are 

common as a result of inclement weather, poor field conditions, or other 

unanticipated circumstances.  These changes sometimes occur at the very end of 

the school day.  Coaches will utilize the school district email system to 

communicate changes in schedule to players in as timely a manner as possible.  

Parents may subscribe to notifications and updates regarding changes to athletic 

events at the Northwest Jersey Athletic Conference website.   

 

 

Procedure for Addressing a Concern 

 

As stated above and in Board Policy 9162, one goal of high school athletics is to 

emphasize self-advocacy.  If a student-athlete has a concern to address with the 

coaching staff of a team, she or he should speak with the coaching staff at the 

appropriate time (before or after practice, generally speaking) to discuss the 

concern.  In the event that a parent has a concern that has not been resolved 

between the coach and one’s child, she or he may contact the coach if the concern 

relates to (i) the treatment, safety, or well-being of one’s child; (ii) ways to help 

one’s child improve; and/or (iii) concerns about one’s child’s behavior.  If the 

concern is not resolved, the parent of the student-athlete may schedule a meeting 

with the high school assistant principal in charge of athletics to discuss the matter.  

This meeting will include the student, the parent, the assistant principal, and a 

member of the coaching staff.   

 

 

Expectations for Parent Conduct 

 

It is the parents’ role to support their children.  Parents should demonstrate good 

sportsmanship at all times and should contact a coach about a concern only in the 

manner outlined above.  Parents are prohibited from being in the team locker room, 

on the team bus, near the team bench area, or in any other area where contact with 

a coach is possible during the playing of the athletic event. 

 

It is very difficult to accept your child’s not playing as much or where you may 

hope. The coaches at Chatham are professionals. They make judgments based on 

what they believe to be best for all students involved and for the good of the team. 



At Chatham our philosophy is to involve as many students as possible in our extra-

curricular programs. We also recognize that athletics is a competitive environment 

in which playing time is earned by performance not only in games, but also, in 

practice. There is a distinct difference between recreation/club/travel level athletics 

and interscholastic varsity sports. Game situations may not allow all players to 

participate in every game. 

 

Abide by the 24-hour rule before contacting a school administrator  

 

Failure to comply with any aspect of the Parent Code of Conduct may result in the 

parent’s exclusion from future contests or practices. 

 

 

 

 

FAN EXPECTATIONS  

 

Sportsmanship from Three Basic Angles:  

 

For the Coaches -  

1. Make sportsmanship your priority.  

2. Keep winning in perspective.  

3. Fun should be a part of the game.  

 

For the Parents –  

1. Be supportive of your child. 

2. Cheer for your child, but stay in control.  

3. Cool off before confronting a coach.  

 

 

For the Players –  

1. Don’t taunt your opponents.  

2. Don’t specialize in particular sports at a young age.  

3. Don’t whine, don’t complain, and don’t make excuses.  

 

 

Proper Conduct  

 

Fans, coaches and players are expected to honor and obey all rules and regulations 

of the NJSIAA and the NJAC – United Division governing fair play.  



 

Fans, coaches and players are expected to treat the opponent, the officials and other 

fans with respect and courtesy; their safety and comfort should never be 

endangered.  

 

Players are expected to appreciate that athletic participation is a privilege to be 

enjoyed, not a right to be abused.  

 

Fans, coaches and players are expected to make good sportsmanship a priority at 

all times.  

 

Noisemakers at indoor events and signs or banners with negative messages will 

NOT be permitted. Violators of the above rules will NOT be tolerated and will be 

subject to ejection. 

 

 

Cheer enthusiastically for your teams. Let your cheers be positive and 

encouraging.  

Accept the decision of officials. They are working to ensure the game is played 

fairly. Shouting disagreements or booing calls are not endorsed.  

Respect your opponents. Taunting, finger pointing, or yelling offensive comments 

at players or coaches on opposing teams will not be tolerated and will result in 

ejection.  

Perspective:  It is a game involving high school athletes attempting to do their 

best; always keep that in mind.  

Enjoy the efforts of all the athletes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Parent Letter 

 

Dear Parent,  

Athletics at Chatham are an outgrowth of the educational process. It is a place 

where students with athletic skills can enhance them. This letter will outline some 

of our philosophies and goals of the athletic program. Hopefully this will help you 

gain a better understanding of how a competitive interscholastic program is 

conducted and what comprises our expectations. If you have any questions, please 

do not hesitate to call or email me.  

 

Major Program Points 

1. In each program, a coach and/or coaches are hired to be responsible for that 

program. Part of this responsibility is team selection. Each head coach establishes 

criteria for selection with input from their assistants. Team selection, practices and 

decisions regarding game situations and playing time are the responsibility of the 

coaching staff.  

 

2. The Chatham High School athletic program is highly competitive. Please 

understand that when your child signs up for a team, there is a very real possibility 

they may not be selected if a squad reduction is necessary, or they may not be 

placed where you or they think they should; i.e. JV or varsity. Coaches try to do 

the very best they can in keeping the most talented athletes, filling positions for 

play and placing the athlete on the proper team. Our coaches are under a good deal 

of pressure to assemble the most competitive team possible. Any one of us might 

select different athletes for our teams. I believe it is the coach’s responsibility and 

right to select the team with whom they will work the entire season.  

 

3. Be cautious about the “select team” or “club team” syndrome. Each coach looks 

for something different in his or her players. Participation on a “select or club 

team” does not guarantee any player a spot on another “select or club team” or on 

any high school team either. While players can gain valuable experience playing 

outside the school athletic program, neither parents nor students should count on 

this type of participation to “guarantee” a spot on a high school team.  

 

4. Playing time is something that is earned during practice. A coach must have 

confidence that a player they put into a game can function at that level of 

competition. This means the player must have demonstrated athletic competence, 

an understanding of the “game plan”, and the required level of conditioning 

necessary to perform. It is the coach’s right to make these decisions. Our program 

structure (freshmen, JV, and varsity) allows for growth of the student, and the 



opportunity to demonstrate that they have earned the privilege to play.  Starting 

positions and playing time are not guaranteed to seniors or anyone else. This is also 

up to the coach’s discretion. Each team member is valuable to the team’s overall 

progress. Some members may play a great deal, while others may not. Each athlete 

should have personal improvement as one of his or her goals. 

 

As a member of a team, a person can learn many valuable lessons, regardless of 

time spent in actual competition. Among them are the following: citizenship, 

sportsmanship, appreciation of other’s abilities, teamwork, responsibility, 

commitment, loyalty, placing team above oneself, learning to accept instruction 

and criticism, respect for others, winning and losing with dignity, self control and 

being responsible for one’s own actions. I hope that each one of our student 

athletes learns as many of these life-lessons as possible and creates numerous 

positive memories and positive experiences. 

 

 

If you have any questions please feel free to contact me.  

 

Bill Librera  

Assistant Principal 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 


